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•The Big Picture

•New Realities for Higher Ed

•Notes from the Road
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Three 
Forces

Demographic

EconomicTechnological



Adaptation Disruption



•Looking Backward

•Looking Forward

•Looking Sideways



The ongoing 
proliferation of 

new distributors 
and providers

The demand for 
any time, any place 

education

The rise of just-in-
time education

A pivot from inputs 
to outcomes

Four New Realities



The ongoing 
proliferation of new 

distributors and 
providers

Four New Realities



• Career-focused

• Flexible

• 24/7 access

• Low-cost



The demand for 
any time, any 

place education

Four New Realities



• Fixed-timed
• Fixed-location
• Bundled

Traditional Models

• On-demand
• Flexible
• Unbundled

New Models



The rise of 
just-in-time 
education

Four New Realities



“Half of what is known today was 
not known ten years ago…”

Source: American Society of Training and Documentation



73 days

Source: Harvard Medical School





For 30 percent of workers, 
half of their tasks will soon 
be automated.

Source: Brookings Institute



Three 
Needs

Industry 
Partnerships

New 
Credentialing 

Models

Lifelong 
Learning



A pivot from 
inputs to 
outcomes

Four New Realities





• Competency-based curriculum

From Inputs to Outcomes



Time as a constant



Time as a variable

Outcomes as constant



• Competency-based curriculum

• Evidence-based credentials

From Inputs to Outcomes





WHAT THEY KNOW

WHAT THEY CAN DO

EVIDENCE OF ACHIEVEMENT

DIGITAL, LEARNER-OWNED CREDENTIALS



Learning 
Design

Subject 
Matter 
Experts

Learning 
Science 
Experts

Instructional 
Technologists

Data-Driven 
Roles



• Competency-based curriculum

• Evidence-based credentials

• Skills connected to industry 
and community needs

From Inputs to Outcomes



Equity in 
higher ed



Reform – Transformation - Reinvention



scottjvanpelt@gmail.com



Reform – Transformation - Reinvention



Adaptation or Disruption?



•Expanding enrollment strategies

• Investing in lifetime learning

•Radically switching gears



• Know your learners

• Build a coalition of the willing

• Define your value

Notes from the Road



Keep the Conversation Going

• Connect on LinkedIn: linkedin.com/svanpelt

• Connect via email: scottjvanpelt@gmail.com

• Keep an eye out for our sequel to “The Great Upheaval” 
from JHUP in Fall 2025/Spring 2026
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