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*The Big Picture
*New Realities for Higher Ed

Notes from the Road
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* Looking Backward
* Looking Forward

* Looking Sideways



Four New Realities

The ongoing
proliferation of
new distributors

and providers

The demand for
any time, any place
education

The rise of just-in- A pivot from inputs
time education to outcomes



Four New Realities

The ongoing
oroliferation of new
distributors and

oroviders




e Career-focused
* Flexible

e 24/7 access

* Low-cost
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Four New Realities

The demand for
any time, any
place education



g Traditional Models
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,i e Fixed-timed
¢ Fixed-location
e Bundled
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New Models

e On-demand
e Flexible
e Unbundled




Four New Realities

The rise of
Just-in-time
education
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For 30 percent of workers,
half of their tasks will soon
be automated.

Source: Brookings Institute



Lifelong
Learning
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New
Credentialing
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Four New Realities

A pivot from
Inputs to
outcomes






From Inputs to Outcomes -




Time as a constant




Time as a variable

Outcomes as constant




From Inputs to Outcomes -

* Competency-based curriculum | 4

R

e Fvidence-based credentials



Degres Awarded: Bachelor of Arts 23

Major : English
Theatres
Inst. Honors: Cuw Laude

SUEBT HO. COURSE TITLE CREDF GRD FTE R
TE'.H..’-E_"-'EIH' CREDIT ACCEPTED BY THE IMSTITUTIDN:

Advanced Flacement Exam
Ehra: 2.00 GPA-Hrs: Q.00 gPts: oL00 GER: 'k b L]
J.HE-TI'E"IJ'E'I'I'_'_H CREDIT:
Te=rm: Fall Term ___
ASTE 101 Cur Soclar System 1.00 B- 2.867
EoDE 101 Social Foundation of Edvcation 1.00 B+ 3.13
FouN 2497 Pombtryy’ Identity, En:hmun:i.t;,' 1.00 =+ 3.33
PHIL 100 world Philozophy 1.00 2+ 343
THEA .'I..I.‘.IE thearrical Rehearsal/Pecform 0.25 & 1.0
Term: Ehrs: 4.25 GPA-Hrs: 4.25 gPtx - 13,66 GBA: 3. 21

SUBRT HO-. COUmSE TITLE CRED GRD BTS R
Institution Informaticn continwed:

THER 240 Directing the Ela.:,e 1,!'.'I-I:l R 4._00
Tarm: Ehrs: 4.25 GPA-Hrs: 4.25 QPEs - 16.00 GEA: 378
Term: Spring Term

aroL 122 General Biology 160 31,00
ENGL 204 Creative Writing: Poetcy’ 1.00 & 4._.00
EmGI 217 Hodern American Drama 1.00 A 400
THER 2B1 Inner Journey-Sam Shepard 1.00 & .00
Term: Ehrz: 4.00 GPFA-Hrs: 4.00 QPt=: 15.000 GBR: 3.5
Term: Fall Term

CLAS 242 Archaesology of Greece 1.00 B+ 3,33
EMGL ZHT English Hontragditional 1.00 A 400
ENGL 303 Seminar in Writing Foebey 1.00 A 4._40
ENGL 340 Empire and Archipelago 1.00 A 400
uRIy 222 Biam of Daily Press in U.5. 100 A 367
T=rm: Ehrs: 5..{|-EI GF.I—H;:._'I: 5.00 JPEa: Lo 0D GER: I_ED
TeErm: Epring Term

CAPE 430 Applied & Interactive Theatre 1. a0 B i oo
EHGL .I_EIQ‘ Survey of English & Americen L 1,08 - 3.ET
ENGI. 308 Seminar in writing Poetry 1.00 A 400
THEL 265 Divising Performance 1.00 B 300
Tarm: Ehr=s: 4.00 GPA-Hrs: 4.04 gFt= - 1167 GEA: 1.41



~ WHAT THEY KNOW
- WHAT THEY CAN DO
EVIDENCE OF ACHIEVEMENT =

DIGITAL, LEARNER-OWNED CREDENTIALS
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From Inputs to Outcomes -

* Competency-based curriculum | 4

R

e Fvidence-based credentials

* Skills connected to industry
and community needs









scottjvanpelt@gmail.com









*Expanding enrollment strategies
*|nvesting in lifetime learning

* Radically switching gears



Notes from the Road

* Know your learners
* Build a coalition of the willing

* Define your value




Keep the Conversation Going

» Connect on LinkedlIn: linkedin.com/svanpelt
* Connect via email: scottjvanpelt@gmail.com

* Keep an eye out for our sequel to “The Great Upheaval”
from JHUP in Fall 2025/Spring 2026
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